
Abstract

Improvement of Scheduling Techniques in Complex Projects

Scheduling techniques such as Critical Path Method (CPM), Program Evaluation and
Review Technique (PERT) and Gantt chart have been used extensively in industries for
project scheduling.  In this presentation, characteristics of each scheduling technique are
discussed along with the introduction of a new way of managing the scheduling in complex
projects, called Design Structure Matrix (DSM) technique.  Layout, interpretation, and data
types that can be managed by DSM are discussed in details.  A case study of the DSM
implementation is presented.
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